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B O A R D   O F   S E L E C T M E N

Public Meeting
November 18, 2013
*****************************************************************

Present:

Chairman Terry Jarvis
David Swenson, Selectman

Jeffrey Kratovil, Selectman

Also Present:

Jeremy Bourgeois, Town Administrator
Cathy Orlowicz, Town Historian

Michael Clarke, Road Agent


Jim Ladd, Videographer




Laura Zuzgo, Welfare Clerk /Minute Taker




The meeting was called to order by Chair Terry Jarvis at 9:07 AM.
2014 Budget:

Acct 4130-50 Boodey House

· Budget presented by Cathy Orlowicz

· Line 330 Install Foundation/Cap.  $1 to place hold this line.
· Line 625 Postage & Printing in the amount of $100.  This is for sending out campaign letters.
· Line 551 Advertising in the amount of $100. This is to advertise RFP for the reconstruction.  

· Presented mini business plan for the next phase which is to install the foundation on the site.  

· Little over $6,100 in the account and want to continue fundraising.

· Looking to break ground in late 2014.

· Septic Design would cost approximately $1,500 and designer would donate $200 of that cost, reducing the amount needed to $1,300.

· Vendor in Town has said he would do all the prep work and digging of the foundation for preparation of the pouring of the foundation for free.

· Another vendor in Town has expressed a willingness to help with the forms and pouring of the concrete.  

· Proposing to cap the foundation.  The Committee is anticipating a cost of about $1,000.  A number of citizens have indicated they have lumber and supplies they are willing to donate for this.

· Committee is estimating the total cost at about $15,000, not counting donated items.

· The Committee has fundraised over $6,100 since January 2012.

· Developed conceptual profiles and floor plan

· Town owned building to be used for historical and educational purposes.  Could be used for other events.
· Selectman Kratovil asked has an architect done a reconstruction analysis? Cathy Orlowicz stated no that has not been done.

· Selectman Kratovil asked what would be the total cost to bring the Boodey House up to what you would expect for it to be complete.  Cathy Orlowicz stated she could not answer this until the Committee meets with the BOS to get firm direction.
· Selectman Swenson asked how the Committee would get funds to maintain the building.  Cathy Orlowicz said the Committee is proposing to open the House to events.  Also to have a gift shop, coordinating events with Meeting House and other community Historical Societies, cooking demonstrations and other educational classes and demonstrations.

· Selectman Kratovil proposed getting an assessment of cost done.  If the Boodey House would be more manageable than the Meeting House, he would be in favor of going in that direction.  He suggests that money be allocated to do a study.

· Selectman Swenson pointed out that there is a competition between the Meeting House and the Boodey House for funds.  He stated the problem is they do not have an overall project plan.  

Chair Jarvis made a motion to approve Acct 4130-50 Boodey House portion of this account in the amount of $201.  Selectman Kratovil seconded the motion.  The vote was unanimous. 
Acct 4583 Town Historian
· Budget presented by Cathy Orlowicz.
· Line 10- 680 Patriotic Expenses is to purchase small flags and standards and also the bunting for the Town Hall.
· Line 20-620 Historian Supplies is used to buy ink cartridges and paper. The bills have not been paid yet.
· Line 20-670 New Durham/NH Collection is level funded.  
· Line 20-680 Archives & Historian is level funded

· Selectman Swenson recommended utilize the money already budgeted to make patriotic purchases this year and decrease the budget request for Line 10-680 from $350 to $50. 
Selectman Kratovil made a motion to approve Acct 4583 Town Historian in the amount of $450.  Selectman Swenson seconded the motion.  The vote was unanimous.
Acct 4312 Highway
· Budget presented by RA Michael Clarke
· Line 110 FT decreased from $242,615 to $219,058.  This is for 6 employees including the Road Agent
·   This includes a merit raise for two of the employees.  If the raises are removed the amount of this line goes from $219,058 to $217,498.

· Line 111 Clerical increased from $14,747 to $15,340 which includes a merit raise.  If the raise is removed the amount of this line goes from $15,340 to $14,820.

· Line 115 PT increased from $9,000 to $48,650.  There are 3 PT employees.  One winter helper, new PT worker for mowing, Town Hall work, etc. started in July and works 40 hrs a week.
· Line 140 OT decreased from $44,002 to $36,404.  This is for five FT employees
· Line 341 Telephone level funded.  From Jan to June had two Nextel phones and they converted to Sprint and then to Verizon.  They have only been using Verizon for one month.  BOS has cut this line from $2,500 to $2,000.
· Line 440 Equipment Rental increased from $39,200 to $39,800. Increase is due to request to crush gravel for one more year and the price has gone from $3.28 a ton to $3.51 a ton. The Town will be good on gravel for the next 3-4 years.

· Line 442 Brush Cutter is level funded road side mower blades & rental fees went up.  

· Line 551 Advertising is level funded.   This line was over this year because the crack seal bid had to go out more than once.
· Line 580 Safety Equipment/Training decreased from $2,900 to $2,500.  All employees are in the road scholar program except for the new seasonal PT employee.  

· Line 610 Supplies is level funded.  There are outstanding bills owed.

· Line 615 Uniforms deceased from $3,100 to $2,800.  This is due to one less FT employee.

· Line 620 Office Supplies is level funded. This is for ink cartridges, paper, etc.

· Line 631 Radio Maintenance decreased from $3,000 to $2,100.  This is due to the fact no radios need to be replaced.  Selectman Swenson asked if they have cell phones, why do they need pagers.  Only two employees have cell phones.
· Line 635 Gas decreased from $12,043 to $10,166 due to locked in gas prices being less than last year.  CIP has included pumps with card recognition. 
· Line 636 Diesel decreased from $58,125 to $48,669 due to lock in prices being lower.  Chair Jarvis stated she believed it was last year that the Board agreed to charge a surcharge to Gov. Wentworth School District.  The buses fill up in Wolfeboro with the exception of Renee Berry who fills in as a PT bus driver and uses about 30 gal a month.
· Line 637 Kero/Propane is level funded.  This covers fuel for the pressure washer and the culvert heater.

· Line 662 Salt decreased from $80,000 to $71,903 due to a reduction in the price of salt from $61.83 a ton to $55.31 per ton.
· Line 663 Sand increased from $24,000 to $25,350.  Put sand out to bid and have contacted vendor to award the contract for one year. 

· Line Calcium Chloride/Erosion Stone Chair Jarvis asked what erosion stone is.  RA Clarke explained it is riprap stone which is used in ditches.

· Line 668 Cold Patch increased from $1,700 to $1,825 due to increase in price from $68 a ton to $73 a ton.
· Line 679 Tar decreased from $64,500 to $60,000.  RA Clarke stated that he is asking to encumber the rest of the money in the Tar account and carry it over to next year as he was about $38,000 shy from being able to complete his projected project due to a math error.  Chair Jarvis asked if he would have a purchase order by the end of the year.  After some discussion, it was determined that he will have a purchase order in place.
· Line 682 Culverts decreased from $7,500 to $6,500.  RA Clarke explained that between what he has on hand and will be ordering will be sufficient.  He also stated he has not received the bill for the trapping of beaver.
· Line 740 Equipment is level funded.  This covers the carbides, face plates, and rake teeth.
· Line 820 Mileage Reimbursement is level funded.
· Line 90-430 Building Maintenance decreased from $3,000 to $2,600.  
· Line 90-610 Building Supplies is level funded.
Summary of reductions Line 110 from $219,058 to $217,498; Line 111 from $15,340 to $14,820; and Line 341 from $2,500 to $2,000.  
Discussion of Line 115 PT.  Chair Jarvis asked if there is a list of how many hours are spent in a twelve month period on each task.  Do you have anything for 2012?  RA Clarke stated he did not have it for 2012.  He does have it for 2010, 2011, and 2013.  Could he provide the BOS with copies of 2010, 2011, and 2013 through October 30, 2013?
Selectman Swenson wants to know how this line increased so much.  RA Clarke explained that out of this line he is paying $11,000 for the winter PT, moved the seasonal worker from FT line to PT line which is the reason for the increase in this line. Selectman Swenson asked the RA to look at this line again and see if it can be reduced.  Chair Jarvis stated she is going to have the Financial Officer verify the numbers for line 110.  
This account is on hold for further review of line 115.

Acct 4441 Welfare

· Budget presented by Laura Zuzgo, Welfare Clerk
· Laura Zuzgo explained there has been an increase in activity over the last several weeks.

· Line 115 Salary is level funded.  Left this line the same as never know how many hours will be needed.  She stated she has worked on the Welfare guidelines this year.

· Line 341 Telephone is level funded.  Laura Zuzgo explained that was on oversight on her part and this line should be reduced from $600 to $400.

· Line 560 Admin Dues/Fees level funded.

· Line 561 Training is level funded.  Attend Welfare Association meeting every three months plus annual conference in June.

· Line Postage is level funded.  This covered the cost of mailing reminders in late January and early March.  Four liens have been discharged and two accounts have made payment arrangements and kept up with the payments.
· Line 820 Mileage is decreased from $125 to $100. 

· Line 850 Fuel is level funded.  Laura Zuzgo explained that fuel assistance does not start until Dec 1st and the available funds have been reduced this year.

· Line 851 Utility is increased from $2,700 to $3,000 due to an increase in assistance in this area.

· Line 852 Rent & Mortgage is decreased from $16,000 to $10,000.  This is the middle ground from the past two years.

· Line 853 is level funded.  One prescription has used almost half of this line.  Wal-Mart, Rite Aid and Hannaford all work well with the Town using discount drug cards to get the best price for the Town.

· Line 854 Other is level funded.  This line covers the unexpected expenses.

Selectman Kratovil asked about checking into the extra hours allotted to the executive account.  Chair Jarvis stated Account 4130 is scheduled for November 25th.  She has recommended the TA and Laura Zuzgo put together a list of what these hours have been used for.
Chair Jarvis made a motion to approve Account 4441 Welfare in the amount of $24,535.  Selectman Swenson seconded the motion.  The vote was unanimous.

Chair Jarvis made a motion to adjourn.  Selectman Kratovil seconded the motion.  The vote was unanimous.  The meeting adjourned at 12 Noon.
Respectfully Submitted

Laura Zuzgo
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.







